
2017 

1st Quarter 2nd Quarter 3rd Quarter 

January February March April May June July August September 

         

 Initial Project Advisory Committee (PAC) 

presentation and initial community meetings 

 Key Stakeholder Interviews 

 Conduct community focus groups to identify 

key mobility needs 

 Technical Memo on Existing conditions 

 Development of draft Organizational and  

Service Alternatives 

 Present draft alternatives to Subcommittees 

 Obtain feedback on draft alternatives through 

second set of community meetings 

 Technical Memo on Alternatives 

 Develop draft final plan for third set of  

community meetings 

 Develop Business Plan for each preferred  

strategy 

 Present Business Plans to Subcommittees  

 Obtain Feedback on Draft Final Plan through 

3rd set of Community Meetings 

 Technical Memo on Business Plans 

 Final Plan Completion 
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Anticipated Project Schedule 


